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Orpheus gaedaviomio

* ii. Skyldur. Leidbeinandinn parf ad vera tiltaekur med
reglubundnum haetti. Studningur hans vid doktorsnemann
felst m.a. i almennum visindalegum radleggingum, adstod
vid skipulagningu verkefnisins, hvatningu til ad proa
verkefnid frekar, adstod vid birtingar a nidurstodum og
broun starfsferils. Hver leidbeinandi skal ekki sinna fleiri
doktorsnemum hverju sinni en timi hans leyfir.

* iii. Samskipti leiobeinanda og doktorsnema eru lykillinn ad
arangri i doktorsnami. bau purfa ad byggjast a gagnkveemri
virdingu, sameiginlegri abyrgd og badir adilar purfa ad
leggja sitt af morkum.

 http://www.hi.is/sites/default/files/admin/meginmal/skjol/
orpheus vidmid.pdf



http://www.hi.is/sites/default/files/admin/meginmal/skjol/orpheus_vidmid.pdf
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3. SUPERVISION

Basic standard:

e The institution must ensure that training in

supervision is available for all Supervisors and

potential supervisc-rs.

Quality development:

e The principal supervisor, at least, should have

some formal training as a supervisor.

Annotations

Web-based supervisor courses could be arranged for
all supervisors to ensure that they know the regula-

tions of the PhD programmes as well as their basic

duties as supervisors.



Vottun fra Orpheus

Questionnaire for Graduate School self-evaluation of PhD programmes and
procedures in connection with application for ORPHEUS label

5. Supervision

Each PhD student should have a principal supervisor and when
relevant at least one co-supervisor to cover all aspects of the
programme

The number of PhD students per supervisor should be compatible
with the supervisor’s workload

Supervisors should be scientifically qualified and active scholars in
the field concerned

Supervisors should have regular consultations with their students
(annotation: varies during the programme but will normally mean
several times per month)

It should be ensured that training for all supervisors and potential
supervisors is available

The supervisor-student relationship is the key to a successful PhD

programme. There should be mutual respect and shared
responsibility




Leidbeining leidbeinenda —
hvad felst i pvi? Hvernig er best ad standa ad? (1)

http://www.nairtl.ie/index.php?pagelD=124
National Academy for Integration of Research, Teaching and Learning

Developing an inter-institutional training framework to support PhD supervisors
...international best practice in most countries involves formal structures for development of

supervisory skills .... compulsory co-supervision for inexperienced supervisors

Thus, clearly, Irish HEIs need to establish formal procedures for the professionalization of
supervision and the support of academic staff in this critically important element of their work


http://www.nairtl.ie/index.php?pageID=124

Leidbeining leidbeinenda —
hvad felst i pvi? Hvernig er best ad standa ad? (2)

Gaedardd Irskra hdskdla (1UQB) tok
saman hugmyndir haskdlanna:

*Mentoring workshops to allow new supervisors the
opportunity to discuss issues and gain advice from more
experienced staff; to

*Compulsory training for new inexperienced staff; to
*All primary supervisors of PhD students taking an
induction course to ensure their understanding of their
responsibilities and what high quality supervision may
entail;

*Support and training for more experienced supervisors,
if required.



VI.

Taylor & Beasly:
A Handbook for Doctoral Supervisors.
Routledge 2005

The context

1. The overall context

2. The institutional context*

3. The disciplinary context
Preparing the ground

4. Recruitment and selection

5. Working relationships with candidates*

6. Working relationships with co-supervisors
Supporting the research project

7. Academic guidance and support

8. Encouraging early writing and giving feedback

9. Keeping the research on track and monitoring progress
Supporting the candidate

10. Personal, professional, academic and career support

11. Responding to diversity — domestic candidates

12. Responding to diversity — international candidates
Completion and examination

13. Completion and submission

14. Preparation for examination

15. Examination

Improving practice
16. Evaluation and dissemination



Mikill

Studningur

Litill

LeiObeiningarstill

“Pastoral” “Contractural”
Velvilji — litil bein adstod Samningsbundin skilgreind
hlutverk
“Laissez-faire” “Directorial”
Frjalst — laus taumur Leidbeinandi skipar fyrir
Litio Mikid

Skipulag

Taylor & Beasly, Chapter 5: Working relationships with candidates:
Graph from Gatfield & Alpert (2002)
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(Taylor & Beasly, Chapter 5: Working relationships with candidates:
Graph from Gurr, 2001)



Umraedur - spurningar



Hvernig og hvers konar namskeio
henta best fyrir leiobeinendur?

Long-stutt?: Stutt nokkur skipti heimavinna
Eftir porfum

Skyrt afmarkad viofangsefni

Storir — litlir hépar?: eftir porfum

,seminar”

Almenn fjélmennari: Log og reglur: a netinu



Eiga namskeio fyrir leiobeinendur ad
vera skylda?

Inngangsnamskeid skylda: 16g og reglur

Sbr. Krofur um gaedi — vottun
Samskiptanamskeid — leidbeiningaferlio

leidbeiningaréttindi



Hvert a innihald namskeida fyrir
leiobeinendur ad vera?

L6g og reglur
Samskipti

Hlutverk og abyrgd
Sidfraedi

Adsto0 a olikum skrefum — gerd azetlunar, skrif,
framsetning nidurstadna

Verkefnastjérn
Fjarmognun rannsokna

Kennsla og leidbeining yngri nemenda i umsja
doktorsnema



Hvad telja doktorsnemar mikilvaegast i
leiObeiningu ?

 Adgang a0 leidbeinanda

e Skyrar skyldur

e Skilgreindar vorour

e Stodpjonusta

e Tolfraediurvinnsla

e Samfélag

e AOstod vid ad uppfylla l6g og reglur



Hverjir geta kennt? Kennsluadferdir?
Mentor fyrir nyja leiobeinendur?

Reynslu- og gaedaboltar
Erlendir sérfraedingar
Innlendir sérfraedingar

Netio
Jafningjahopar
Virkar kennsluadferdir



A hvada vettvangi:
deild, svid, Midst60 framhaldsnams?

 Midstod: almennt 16g og reglur — samskipti —
tima/verkefnastjornun - Dreifa upplysingum
um namskeid

* Svid: sértzekari reglur

e Deild:



Myndir pu vilja baeta heefni bina sem
leiObeinanda a einhverju svidi?

« Oformleg hadegisseminor
 Adgang a0 eyra sem hlustar — reeda vandamal



Hver eru helstu vandamalin/dskoranirnar i
leiobeiningu doktorsnema?

* Personuleg vandamal

* Timaleysi— skipulag

* Fjarmognun

e Samskipti

* Skortur a adstodarfolki
 Akvedin fjarleegd mikilveeg

e Samskipti innan doktorsnefndar



Hvada (kennslu)hugmyndafreedi beita

leiObeinendur i leidbeiningu doktorsnema?
e ?? Efna til namskeids um pad

* Naestu skref:
 DNN - > Midstod + stjornendur + kennslumidstod

e Stefnum ad almennu namskeid a8 haustmissseri
2015



